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The Finance Committee has been meeting to review the processes and policies around our accounting 

practices.  We have been working with our Bookkeeper and done an internal review to ensure that 

accounts are properly assigned and documentation is in place.  As we transition to new personnel and 

new ways of operating, the review has not found any substantive problems, but we have found places 

where policies need to be established or made clear. 

We are also beginning the work to set a budget for the parish for 2018.  That process entails a review of 

how the current budget is set up, and looking at a revised format.  We have requested budgets from the 

various "departments" at St. John's and they are working to provide this information with assistance 

from the Treasurer where needed.  Our goal is to be as accurate in the budget as possible, open and 

transparent in letting the parish know what money we anticipate will be available, and what our 

expenses will be.   

We are also looking at our investment funds, seeking to pull together the terms and conditions of the 

restricted funds we have (for example, the MacRae Choral Scholarship) and those funds we designate 

internally.  Currently documentation is in different places (parish council minutes, investment 

committee reports etc) and needs to be coordinated so we know what the specific funds are, their 

purpose, use and how they are accessed. 

All of the above leads us to often ask "what is our policy on that?".  We are identifying specifics where 

we need to clarify existing practices or in some instances create new policy so there is clarity on how 

funds are allocated and/or spent. 

This is an ongoing exercise.  Currently we are meeting twice monthly for an hour long meeting and 

believe we are making progress in our mandate of monitoring, reviewing and advising on all financial 

matters. 

Our long term goal is a multi-year plan for the financial viability and sustainability of St. John's. 

Respectfully submitted 

Joan Huzar 

on behalf of the Finance Committee: Joan Huzar (chair), Graeme Brown, Joel Hefty, Marilyn Kertoy, Kate 

McCabe, Alastair McCollum 

 


